		[bookmark: _Hlk169088600][image: A black background with blue text

Description automatically generated]
	[image: A black background with blue text

Description automatically generated]





[image: Logo, company name

Description automatically generated][image: A blue and black curved object] 

Ongoing SIAMS Self-Evaluation  
Elsecar Holy Trinity CE Primary Academy
[image: ]

Proud to be part of D.S.A.T.
[image: Vacancies - The Diocese of Sheffield Academies Trust]
	[bookmark: _Hlk168925114]School’s Theologically Rooted Christian Vision 
Our vision is:  Our school, our church, our community
Elsecar Holy Trinity is a nurturing, inclusive, Church school where everyone is valued as a child of God. We warmly welcome people of all faiths/worldviews and backgrounds, fostering respect, compassion and forgiveness. Rooted in faith, family and community, we aim to grow together in love, developing wisdom, knowledge and aspirations for a brighter future.
Our vision is underpinned by the story of Jesus and the children in Mark 10:13-15.  In that we have children who are being nurtured and included and valued, a welcome given and a statement of clear respect. It is a renewal of community. Also, we make clear the potential of the children – that the Kingdom of God belongs to such as these as we share God’s love with others
Our school golden rules are linked to an event from the Gospels or a story that Jesus taught. These are as follows:
· We value aspiration “Beloved, we are God's children now; what we will be, has not yet been revealed.” (1 John 3:2a)
· We value compassion. “Be compassionate just as your Father is compassionate.” (Luke 6:36)
· We value respect. “Do to others as you would have them do to you.” (Luke 6:31). 
As a school we are guided and supported by Holy Trinity Church, Elsecar​ which is part of the Lamplight Mission Area. This mission is a nod to our shared mining heritage but, looking forward, it is a reflection of our desire to be beacons of light in our communities. Places where people can come together to experience the love and community which is found in following the Lord. 

	Inspection Conversations: Context

	Context 1: Who are we? 
(This factual information enables the inspector to understand the specific context of the school. No judgements are made on this information.) 
	Name of School: Elsecar Holy Trinity C of E Primary Academy
URN: 141972
Date and grade of last SIAMS inspection: 12Th October 2017
Date and grade of last Ofsted Inspection: 6Th and 7Th March 2024
The quality of education: GOOD
Behaviour and attitudes: GOOD
Personal development:  GOOD
Leadership and management: GOOD
Early Years Provision: GOOD
Elsecar a historic, one form entry primary school with strong links to Holy Trinity Church in Elsecar in a culturally important, semi-rural part of the town of Barnsley.  

	a. Is the school a Church of England, Methodist or joint denomination school? 
	Church of England

	b. Is the school voluntary controlled or formerly voluntary controlled; voluntary aided or former voluntary aided; or does it have another designation
	Voluntary Aided

	c. If a former voluntary controlled school does it, as an academy, provide denominational education? 
	YES

	d. What phase is the school – first/infant, junior, primary, middle, secondary, high, all-through? What is the number of pupils on roll? 
	Primary (5-11)
Number of pupils on role: 
	Class 
	Number  
	SEND 
	PP 
	EHCP  
 
	EAL 

	EYFS 
	23 
	0 
	2 
	0 
	1 

	Y1 
	24 
	3 
	2 
	0 
	2 

	Y2 
	29 
	4 
	5 
	0 
	1 

	Y3 
	23 
	6 
	4 
	1 
	3 

	Y4 
	28 
	5 
	9 
	0 
	2 

	Y5 
	19 
	1 
	2 
	0 
	2 

	Y6 
	27 
	4 
	9 
	0 
	0 




	e. Is the school an academy or a maintained school? Is the school part of a federation?

	Elsecar has been part of a federation of 2 local schools, followed by academization as part of Pride MAT for 3 years. Then, we became a part of St Mary’s Academy Trust for 5 years. Followed by a year’s support from HCAT in 2024/2025 
From September 2025, the school will now become part of DSAT  

	f. How is school (and trust) leadership structured and organised? If part of a trust, what authority is delegated locally?

	Leadership in school consists of:
DSAT CEO: Alison Adair
Chair of Governors – Huw Thomas
Headteacher- Steve Silverwood
Assistant Headteacher – Kelly Westwood
SENCO/ EYFS Lead – Louise Proud

	g. What characterises the school’s pupil profile, and the community within which it is situated and/or that it serves? For example, how ethnically, culturally, and socially diverse is the community? And, what are the educational needs of pupils?
	Elsecar is a one form entry Voluntary Aided Church of England Primary school with strong links to Holy Trinity Church in Elsecar on the rural fringe of Barnsley, drawing pupils from a wide range of socio-economic backgrounds. The majority of our pupils are white British, however, we are becoming increasingly diverse. The parish church is situated next door to the school.  
Children in Elsecar come from a wide range of socio-economic backgrounds, with many facing challenges linked to poverty, low self-esteem, and increasing mental health needs. A growing number of pupils require support for speech and language development, emotional regulation, and behaviour. The school also serves children with SEND and those with English as an Additional Language (EAL). In response, leaders have prioritised inclusive practices, targeted interventions, and a curriculum that nurtures aspiration, compassion, and respect—ensuring that all pupils, especially the most vulnerable, are supported to flourish academically, emotionally, and spiritually.

	h. What church and DBE/MAST partnerships does the school have? 

	Church of England diocesan boards of education (DBE) 
We are very lucky to have had lots of support from the diocese during the many changes the school has gone through, Mr. Thomas has led church services and acted as a point of contact and an advisor. In July 2025 we also completed a conversation with Derek Grover from the diocese aimed at supporting our relaunched vision. He also evaluated our Christian distinctiveness.  

	i. Does the school have any other links or partnerships? 
	This year the school has achieved the Bronze Sports Mark. This reflects the sporting opportunities Elsecar offers to all, regardless of ability.
Our RE leader works with the Barnsley SACRE so the school remains UpToDate with the Barnsley Agreed Syllabus and other CPD opportunities linked to the teaching of RE.
Parents and visitors frequently remark upon the warm friendly atmosphere and we are blessed with an increasing number of volunteers including parents and governors who help our pupils, mainly with reading. Elsecar has a reputation for being a caring and supportive school where the wellbeing of pupils is paramount.


	Context 2: What are we doing here? 
(This information enables inspectors to understand the theological underpinning of the school’s Christian vision, the school/trust’s governance structures, its arrangements for religious education and collective worship, and its partnerships. This information contributes to the judgements that the inspector makes.) 
 
Considering the answers under ‘Who are we?’, what is the vision of the school and of the trust? 
	As a Church of England academy – formally a Voluntary Aided School, we offer an education that is distinctively Christian. Although each church school is unique, all church schools will share core values based on the Gospel values. 
Church schools are places where loving God and loving our neighbours, is lived out in the daily life of the school. At Elsecar we aim to serve our community by providing an education of the highest quality within the context of Christian belief and practice. 
We encourage an understanding of the meaning and significance of faith and promote our Christian values through the experiences we offer to all of our pupils. We strive for excellent relationships making our school a happy place to work and learn.
Our vision has been relaunched as we are joining a new MAT in September 2025, and as we move into a new academy trust we wanted to ensure we keep what makes us special. Before the relaunch to parents, staff and governors, we consulted our DBE and our advisor from the Wakefield diocese. We have also asked for the views of pupils, engaged governors, the diocese and all stakeholders and they have all played a part in designing an updated vision that is unique to our school. 
Our vision supports our community to have high aspirations; as we have children from a variety of backgrounds, and we want to support them to reach their God given potential. 
Of course, our original foundation is to educate the most vulnerable in our community and therefore our vulnerable children are always at the forefront of our decisions and actions. 
Some of our children have low self-esteem and we are seeing more children in need of mental health support, behaviour support and speech and language needs. Our vision reminds them that they are loved, they are valued and have a purpose, and that God is always with them. 
We want our children to be outward looking and our vision helps them to consider the part that will have in the world.
We are distinctly Christian in our ethos and outlook and are inclusive to all. Underlying everything we do is Jesus’ commandment that we should love one another as he first loved us. 

	How is the school’s vision a clearly-articulated, theologically rooted Christian vision? How is the trust’s vision resonate with this? 
	As a school we ensure that we serve our own particular community but with the same ambitious targets that are aligned with the Church Of England's ambition for Life in all its fullness. 
Our trusts vision is to deliver quality education and Christian values to every child and also sees this as a way to make a positive contribution to society. By promoting the Christian values of respect, perseverance, courage and compassion in their schools, they aim to equip all students with the skills and attitudes needed to make a positive difference in the world, which mirrors many of the values within our school vision. 
Our theology drives the values we teach, as they run through all our school policies including our behaviour policy, safeguarding and curriculum polices.

	How do the specific needs of the school community inform the theologically-rooted Christian vision? In other words, do leaders understand the school’s context, and do they know how to respond to it theologically?
	  School leaders have a deep understanding of the specific needs of the Elsecar community and have shaped the school’s theologically-rooted Christian vision in direct response. The vision—“everyone is valued as a child of God”—reflects the school’s commitment to nurturing all pupils, particularly those who are vulnerable or disadvantaged. Leaders recognise the challenges faced by many pupils, including low self-esteem, mental health needs, and socio-economic disadvantage, and respond theologically through a vision grounded in compassion, aspiration, and respect. This vision informs curriculum design, pastoral care, and collective worship, ensuring that every child is seen, known, and supported to flourish. The vision has been reviewed and relaunched in  consultation with pupils, staff, governors, and the diocese, ensuring it remains both contextually relevant and theologically faithful.

	Why have school leaders decided to be a maintained school/an academy? How does this status enhance the effectiveness of the school as a Church school?
	Leaders at the school were initially encouraged to form a federation to work in partnership with another local school. When the school was graded at special measures the leaders were encouraged to join an outstanding school which wanted to become an academy chain. 
After this trust lacked growth or viability (only being a two-school trust again) leaders were asked to consider moving into a larger academy and so the move to SMAT was made. However, SMAT was unable to sustain its schools and the DFE stepped in to provide a CEO and in-school support through HCAT. As we are a church school, we did not fit into the long-term structure of HCAT and during 2024/25 the decision was made by leaders to move into DSAT. 
All of these moves have been with the clear intension to enhance the effectiveness of the school’s educational provision and serve its pupils and its community better. 

	e. As a result of the school’s Christian vision, original foundation, and current context, why are school and trust structures of governance as they are?
	Governance accountability and delegated authority at Elsecar Holy Trinity CE Primary Academy enhance the school’s effectiveness as a Church school by ensuring that leadership decisions are rooted in its Christian vision and values. The local governing body, led by a committed Chair of Governors, works closely with the Headteacher and senior leaders to uphold the school’s ethos and monitor its impact. As part of DSAT, the school benefits from a clear structure of delegated authority that allows leaders to make context-specific decisions while aligning with trust-wide expectations for Christian distinctiveness and educational excellence. Leaders know this is effective through regular governor monitoring, trust reviews, and feedback from the Diocese, which affirm that governance structures support the school’s mission to enable all pupils to flourish.

	f. How do governance accountability and delegated authority in the school and trust enhance the work of the school as a Church school? How do leaders know this? 
	Governance accountability and delegated authority at Elsecar Holy Trinity CE Primary Academy enhance the school’s effectiveness as a Church school by ensuring that leadership decisions are rooted in its Christian vision and values. The local governing body, led by a committed Chair of Governors, works closely with the Headteacher and senior leaders to uphold the school’s ethos and monitor its impact. As part of DSAT, the school benefits from a clear structure of delegated authority that allows leaders to make context-specific decisions while aligning with trust-wide expectations for Christian distinctiveness and educational excellence. Leaders know this is effective through regular governor monitoring, trust reviews, and feedback from the Diocese, which affirm that governance structures support the school’s mission to enable all pupils to flourish.

	g. What are the school’s arrangements for collective worship? Why are these arrangements in place? 
	We use the Roots and Fruits as the main focus for our collective worship as it provides Christian worship and spiritual and moral development in our school. This approach ensures progression in worship and uses stories, poetry, art and drama to bring to life well-known stories and words of wisdom from the Bible.  Each worship session (The 'Roots') follows a set pattern and includes 4 elements – Welcome, Learning, Reflecting and Responding. Throughout the half term, children are provided with opportunities to reflect on a different value to use in their daily life both at school and at home. We chose this approach to ensure that our collective worship is in line with The Evaluation Schedule for expectations of school worship by:
*being inspiring and transformational 
*includes a range of creative opportunities, e.g. music, silence, symbol, drama
*develops the Christian vision, values and ethos of the school
The guidance for staff allows all member to plan, lead and reflect on quality collective worship and how this enables pupils to think about themes covered in their own lives. 

	h. How is religious education structured and organised? Why have these decisions been made? 
	Currently, our school follows a ‘knowledge-based’ RE curriculum developed by NATRE and written by the leading experts in the field of Religious Education and Worldviews. 
We moved over from using Discover RE to this approach in September 2025 as leaders wanted to provide greater support to all teachers and in order to provide an RE curriculum that was relevant, that has content and concepts that are clearly identified and sequenced. Our curriculum gives pupils the opportunity to deepen their knowledge in RE over time. It includes links to Understanding Christianity and non-religious worldviews. 
Importantly, it enables personal development and prepares our children for life in modern Britain. Each unit has a clear and progressive learning pathway which includes key vocabulary, supported by knowledge organisers, a summative assessment that is manageable and meaningful and clear sticky knowledge quizzes to ensure retrieval practice to reinforce learning and enhance retention.
A change in curriculum was made after gathering current research on teaching and learning from the EEF.. We also knew that the assessment in Discovery RE was not providing us with sufficient information about the children’s knowledge in RE and the new scheme has a clear, progressive approach that will allow teachers to track pupils but also use this as the move into different classes. 

	i. What is the relationship between the school/trust and the DBE and/or MAST? How do these relationships enhance the school’s ability to live out its Christian vision and to live up to its foundation as a Church school, enabling people to flourish? 
	As a school we have long-standing relationship with our DBE. It is one that is open and honest as the DBE know about, and have been fully involved in the journey that Elsecar has been on. Mr Thomas has been instrumental in supporting us to maintain our Christian identity, he also supported us with some of the issues that our changing diversity and worldviews has raised. 
Along with providing regular and meaningful training and development for leaders, staff and governors. This training and development has allowed us to grow and flourish. 
He is also these are on daily basis to act as a sounding board for navigating parental concerns about attending a church school. 
Further to this, he provides inspiring collective worships linked to school or liturgical themes. The pupils adore his collective worship and staff are inspired by him. 

	j. What is the relationship between the school/trust and local church/es? How do these relationships enhance the school’s ability to live out its Christian vision and to live up to its foundation as a Church school, enabling people to flourish?

	Our church has been central to the school since its beginnings. We have maintained excellent relationships with the vicars of the church throughout all of the changes the school has gone through. Rev Steve works with the RE leader to plan worship, hymns and the important liturgical parts of the Christian calendar. Our worship leader maintains regular contact with Revd. Steve and holds termly meeting to refresh or adapt worship to ensure it stays relevant and meets the needs of our pupils, staff and community. Our church has indeed been a calming and steadying influence. It is a consistent and loving presence in the pupils’ life and also provides a weekly worship which fulfills our mission to educate all, regardless of faith or worldview. 

	Inspection Questions (IQ) : How then shall we live? 
(This information is central to the evidence-based judgements that the inspector makes. The sub questions are included to help ensure that the inspector and school leaders have enough evidence to answer the main IQs.) 

	INSPECTION QUESTION (IQ) 
	IMPACT OF PROVISION AND SOURCES OF EVIDENCE 

	IQ1	How does the school’s theologically rooted Christian vision enable pupils and adults to flourish? 
 
a) How is the Christian vision expressed, for example, through policies and character education/values that are faithful to the Anglican/Methodist foundation of the school? 
	Our vision and values are at the core of everything we do. They underpin our teaching and learning, and provide an environment which prepares our children to be confident, caring and happy citizens.
All school policies begin with our vision statement. A vision aims to be a balanced way to embrace the spiritual, physical, intellectual, emotional, moral and social development of our pupils. 
Our vision at Elsecar is aspirational. Our vision is clear that we want all children, regardless of background or starting points, to experience a full and rich curriculum that sees them flourish and with our trust placed in God. This supports the Church of England vision that everyone will experience ‘life in all its fullness’.

	b) What other strategies might leaders employ to ensure that the theologically rooted Christian vision is a living reality that enables pupils and adults to flourish?

	Every weekly newsletter makes clear all are welcomed and valued. 
The leaders are determined that pupils and adults flourish through the vision, so the use of pupil voice, staff and parent questionnaires to ascertain each member’s views is taken seriously. The results of these questionnaires informs the improvement of the school. 
PSHE curriculum
Analyzing academic data enables leaders to see development of the pupils in all areas of their learning and to inform subject leaders of future needs within their subjects.
Extra-curricular activities, trips and residentials for all children to access in which pupils are provided with opportunities to live out our school vision. Our Year 6 residential has a positive impact on the physical, social and emotional development of pupils and provides multiple opportunities for spiritual development and allowing children to experience the wonders of nature outside of school. 
Class trips and events provide all children with experiences that some may not have and allow all children to learn through experimental based activities.

	c) How do leaders know that the theologically rooted Christian vision is enabling people to flourish?

	Our leavers service is filled with reflections of the residential, memories of school from reception to Year 6 run through each pupils final, confident speech in front of their community.  Alongside a preparedness for the next journey in their lives. 
Leaders have dedicated learning time and staff meeting. 
Staff and pupils can articulate the school’s Christian vision and values, and live these values in daily school life. 
Leaders act as role models for the vision in their leadership style – being developmental, nurturing and promoting dignity and respect for all. 
It is important to leaders that work life balance is promoted and the need for good mental health for all stakeholders. 
Leaders make staff feel valued, supported, and able to grow professionally and personally by accessing relevant CPD and balancing this with their personal life such as a member of staff being given time to attend her daughter’s graduation. 

	d) How does the vision of the trust resonate with the school’s theologically rooted Christian vision in a way that enhances the work of the school and its Christian foundation?
	Supportive but accountable. 
Experts to develop staff leading to improved outcomes for pupils.
Bespoke support for our context and historical experiences
Growing leadership from within. 
Love and care
Up to date knowledge on all areas of school life.
Personal day off annually to show their appreciation of staff. 

	IQ2	How does the curriculum reflect the school’s theologically rooted Christian vision? 

In what ways does the theologically rooted Christian vision shape the curriculum, including the extra-curricular offer?
	Our whole school curriculum is shaped by our school vision which aims to enable all children, regardless of background, ability or additional needs, to flourish and to become the very best version of themselves.
Aspiration, diversity and language drives our curriculum so pupils succeed in life and be valuable in society. 
Spiritual development?? Spirituality document – staff model what is the wow moment – On long term plans but staff need to see it, when can we look at that How can we record this form week to week.
Adaptions documents from Kelly and Louise??
Talented children – music – sports – go cart children – celebration worship to recognise outside talents – reading scheme – summer reading challenge – Zara cricketer -  suggesting clubs to good gymnastis – trips linked to curriculum areas – 
Deprived backgrounds – Shefield steelers – Manchester United – trips to a musical – seaside trip – residential trip in  Y6 – after school trip – after school clubs for a half term – carol around the tree signposted to join vioice choir – esme joined Take 2  after concert in Y6 – Edwards dad in Invictus games celebrated – governor awards – Jill and Katie’s celebration of passing NPQ – Louise daughter graduating – all valued
Reading is important to school
Tips to places of  worship
Engaged children
PA attendance – visits to families – attendance rewards assembly – family prize draw (March into Class) September 25 – spin the wheel to attend that day.
They want to be here and we want them to be here as our vision says 

	How is spiritual development an intrinsic part of the curriculum?
	Spiritual development is woven throughout the curriculum at Elsecar, reflecting the school’s theologically-rooted Christian vision. It is not confined to RE or collective worship but is embedded across subjects and learning experiences. The curriculum encourages pupils to explore meaning, purpose, and identity through reflective practices, big questions, and opportunities to express awe and wonder. The use of the Windows, 
At Elsecar Primary School, we use the reflective framework of Wows, Nows and Ows to help children explore and understand spirituality in a meaningful and age-appropriate way. This approach encourages pupils to think deeply about their experiences and the world around them:
Wows are moments of awe and wonder—times when children feel inspired, amazed, or connected to something greater than themselves.
Nows are present moments that invite reflection, gratitude, and mindfulness, helping children to appreciate the here and now.
Ows are times of challenge, sadness, or difficulty, where children learn to show empathy, resilience, and compassion.
Through collective worship, class discussions, and personal reflection, children are supported to recognise these moments in their lives and respond with thoughtfulness and care. This helps nurture their spiritual development and strengthens the school’s ethos of kindness, respect, and belonging.

	How do leaders know that the curriculum is having the intended effect for pupils?
	As a school we, 
•	Track pupil progress through assessments and attainment data. 
•	Listen to pupil voice via surveys and focus groups. 
•	Gather staff and parent feedback on curriculum impact. 
•	Monitor teaching and learning through book scrutiny and lesson observations. 
•	Review behaviour and wellbeing indicators for signs of flourishing. 
•	Use external validation like SIAMS or Ofsted feedback.

	How, specifically, does the Christian vision shape the learning experience for pupils who are deemed to be vulnerable and/or disadvantaged?
	The Christian vision at Elsecar shapes the learning experience for vulnerable and 
disadvantaged pupils by ensuring they are valued, included, and supported as children of God. It prioritises their needs through high expectations, pastoral care, and a compassionate curriculum that nurtures their academic, emotional, and spiritual growth.

	How does being part of the trust enhance the school’s curriculum?
	Curriculum leader from SMAT supported the assistant head to write a curriculum that meets the needs of all pupils and is engaging, with a focus on being accessible for the most vulnerable pupils in our school. 

	IQ3	How is daily collective worship enabling pupils and adults to flourish spiritually?
 
a. How do the theologically rooted Christian vision and the Anglican/Methodist foundation of the school shape worship and spirituality in the school?

	Both worship and spirituality are central to our daily worship. This includes partnerships with the church and the diocesan board of education.
A well planned and delivered worship schedule ensures children have opportunities to grow spiritually and ends with the words, be a lamp to my feet and a light to my path.
The headteacher prioritises creating a termly collective worship plan which supports the pupils in understanding the Christian faith and allows pupils to relate scripture to their own lives. Collective worship allows pupils to understand events and peoples beyond their immediate environment or experience and develop greater understanding, tolerance and empathy for others. They have greater understanding of the uniqueness of people including special educational needs. In order for pupils to follow in Jesus’ example.
There is a daily act of collective worship. Worship is distinctively Christian and through the planned themes and reflection allows children to begin to develop an understanding of Jesus Christ and of the Christian understanding of God as Father, Son and Holy Spirit.
Our Collective Worship is based around six Christian values. We have a value per half term, being the focus for our worship. The values feed into every part of school life. 
Weekly themes for worship are taken from the Roots and Fruits approach and include important links to the liturgical calendar. We follow a 3-year cycle of worship which is reviewed and adapted with our Vicar on an annual or weekly basis dependent on the needs of the children. 
Children also listen to a bible story selected by the class teacher so that bible readings are not only heard in worship. 
The worship leaders support the rituals in our worship such as leading prayer and lighting candles. They also lead worship, using themes chosen by the children. 
Worship also forms an important part of the school day through daily prayers: The Lord’s Prayer, The Grace and the School Prayer.
We light a candle at the opening of our worship to create a moment of calm, giving all the opportunity to reflect on how light drives out the darkness and create the space for all to talk privately with God or as a focus for personal reflection. Collective worship begins with our gather words and they are concluded with our send.
Celebration worship celebrates children’s achievement in our school and children share what they have achieved in clubs and groups outside of school. They express their creativity and our school community shows their care for one another by listening and clapping as a sign of congratulations.
British Values Worship
All collective worship provides opportunities for both children and adult reflection and interaction, stillness and thought. Children are given responsibility for leading certain sections of worship.

	b. How do partnerships with the DBE and/or MAST, and partnerships with parish/local church/es enhance this?
	A variety of worship leaders, including Reverend Steve and other Diocesan church leaders support our daily worship. Our children talk enthusiastically and freely about the time they spend together in worship. Holy Trinity, our local Church.
Reverend Steve supports our school through leading Collective Worship (CW) for the whole school on a Thursday. He follows our half termly CW plans created by our collective worship leader. Songs are chosen each week to link with the bible story. 
We also visit the local church as a community (e.g. parents, governors, church members, staff and pupils) for key Christian festivals and special events that are planned to fit into the liturgical year such as at Harvest, Christingle, Christmas and Easter and for special occasions such as the Y6 Leaver’s Service.
Pupils have the opportunity to visit Sheffield Cathedral during Year 6 as part of their RE and spiritual development. 

	c. In what ways is the worship life of the school inclusive, invitational, and inspirational?
	Reflective opportunities are a central aspect of Collective Worship with use of music, artefacts and the candle flame to support children in this aspect. 
The Bible is shared regularly in Collective worship 
Time is given for prayer throughout the school day  
Symbols are regularly used to support worship and context though artefacts and technology – candle light of the world / cross / Bible readings / Video clips and drama are a regular part of Worship
Children in Y6 are presented with a Bible at their special leaver’s service at church at the end of the year. 
Our reflection area provides our children with a quiet space to reflect and think about their relationship with God or their own worldview. 
All prayers are invitational.

	d. In the context of the school as a Church school, what do pupils and adults understand to be the meaning of spirituality? How does this enhance and enrich collective worship and individuals’ spiritual development?
	We are also excited to share our newly developed Spirituality Across the Curriculum document, which is now available on our school website. This resource outlines how spiritual development is woven into every subject, helping children reflect, connect, and grow in their understanding of themselves and the world around them.

	e. How does the trust contribute to and enhance the school’s worship and spiritual life?
	During our time with PRIDE MAT we began working with advisors from the Wakefield diocese and attended training on effective worship along with training from the Sheffield diocese. Our links with Wakefield continued as we moved into SMAT. An advisor has worked with the school to review the RE curriculum and monitor and evaluate or collective worship. She also completed pupils voices meetings to ensure our worsip enhance the schools spirtaul journey. 


	IQ4	How does the school’s theologically rooted Christian vision create a culture in which pupils and adults are treated well? 

a. How does the theologically rooted Christian vision enable all to live well together in an inclusive, dignifying, and equitable culture?
 
	Our school vision drives us to focus on the wellbeing of the school community – both children and adults. We treat all with equity and value each individual for who they are to ensure a sense of belonging. We follow Jesus’s example underpinned by our vision and ensure our Christian values guide us to embrace our unique gifts and talents resulting in our children and adults feeling safe and accepted in school. 
Staying strong during choppy waters - keeping the children safe when there were turbulent changes
We have also used Compass Be to support our children further by doing bespoke presentations to support our young children’s mental health
Elsecar children know how to keep themselves and others safe. They learn about key topics relevant to young people and how to manage risk through our carefully planned PHSE and SRE scheme using the 1Decision materials and videos.  Areas such as staying safe online, mental and physical health, nutrition and first aid are covered through carefully sequenced lessons. 

	b. How do school policies and practice create a culture in which people’s wellbeing is enhanced?

	At Elsecar, we believe passionately that everyone is important to God’s and are therefore infinitely valuable and deserving of respect. We teach our children that God loves them no matter what. This belief drives our inclusion policy as we seek to make Elsecar a place where all children can access learning and feel welcomed, valued and included. 
Pupils’ spiritual, moral, social and cultural development and, within this, the promotion of fundamental British values, are at the centre of what we do at Elsecar. 
We encourage our pupils to aim high, to have belief in themselves as part of our school family and respect for others.
Our curriculum and wider opportunities are equipping our pupils to be thoughtful, caring and active citizens - in school, in their local community and as part of a wider global society.
Our British Values policy outlines linked work on tolerance and respect including viewpoints -pupils have an age-appropriate understanding of the wider world, healthy relationships and are confident in staying safe from abuse and exploitation.

	c. How is enabling good mental health for all central to the school’s work?

	To complement our PSHE and RSE scheme, our children also engage in a range of specific programmes led by external providers - these include visits to Crucial Crew where fire safety, water safety, drugs education, and road safety are covered. 
We have spare uniform to support families who are in need. 
We have provided food parcels for some of our vulnerable families over holiday times and we provide breakfast club for some children in need.
DSAT wellbeing day off. 
PSA for parents – working with our most vulnerable parents – keeping parents happy.

	d. As a result of the theologically rooted Christian vision, what effective strategies are in place that help pupils and adults, including those deemed to be vulnerable and/or disadvantaged, at difficult times?

	Our school is a family. Our staff and children know each other well, strong relationships and bonds are developed. Our children and adults feel safe here and well loved. Our ethos is to care and be empathetic which nurtures, mentors and encourages. The word nurture is an important part of our vision statement. We understand that this has to be modelled, we learn from our mistakes and from each other, tough times or sad times shape us as much as the happy and jubilant moments.
Our school works hard to diminish the gaps between outcomes of vulnerable pupils and other pupils through various programs of intervention and support for children in order for them to access and achieve their full potential. Vulnerable children are offered support through Quality First Teaching, numerous interventions and small group sessions and pastoral support. 
Our SENCO leads on this but our whole team are involved and committed to getting it right for all. Any additional support for children is identified half termly through our assessment data or teacher assessment and it is monitored on an ongoing basis. School is quick to identify vulnerable children as they enter into school and seeks to support these children from an early stage. 
Within pupil progress meetings, children who are more vulnerable and those with additional learning needs are discussed in detail to ensure that as a school we are continually supporting their development.
The personal life of staff is recognised and we ensure that staff can attend life events with their families e.g. attending nativity plays, graduations etc… wherever possible. We are committed to supporting the emotional health and wellbeing of our pupils and staff. We know that everyone experiences life challenges that can make us vulnerable and at times, anyone may need additional emotional support. We take the view that positive mental health is everybody’s business and that we all have a role to play. Leaders have worked hard to reduce workload and listen to the staff voice.
PA attendance – visits to families – attendance rewards assembly – family prize draw (March into Class) September 25 – spin the wheel to attend that day 

	e. How does the trust contribute to and enhance the inclusion and wellbeing of pupils and adults, ensuring that all are treated well? 

	DSAT’s approach to inclusion is rooted in the belief that diversity is a strength and that every individual is of inherent worth.
1. Celebrating Uniqueness
DSAT promotes the idea that “by being different, we are all the same”, encouraging schools to celebrate the uniqueness of every pupil and staff member.
Inclusion is not just a policy but a deliberate choice in all aspects of provision, ensuring no child is “lost in the averages”. 
2. Removing Barriers
The trust supports schools in coaching, teaching, and building inclusive communities.
New or inexperienced SENCOs receive mentoring from experienced colleagues within the trust. Schools are encouraged to work with local authorities and external agencies to provide specialist support for pupils with SEND.
3. Staff Training and Expertise
Teachers and teaching assistants receive targeted training to support pupils with a range of needs, including:
Dyslexia
Autism and communication needs
Visual and hearing impairments
Working memory and cognitive development strategies 
Wellbeing
DSAT embeds wellbeing into its culture, recognising that staff and pupil wellbeing is essential for school success. Key initiatives include:
1. Staff Wellbeing Strategy
A dedicated staff wellbeing team was formed following employee surveys, with representatives from across the trust.
This team developed a DSAT Wellbeing Charter and promotes best practices across schools.
2. Mental Health Support
Over 20 trained Mental Health First Aiders are active across DSAT schools.
3. Practical Support
DSAT provides access to an Employee Assistance Programme via the Education Support Partnership.
Flexible working is supported through training with Timewise, helping leaders manage workload and recruitment pressures.
Wellbeing is also promoted through small gestures like free pizzas during CPD sessions, reinforcing a culture of appreciation.
4. Accessibility and Equity
DSAT’s Accessibility Policy ensures that pupils and staff with disabilities have equal access to the curriculum, facilities, and communication.
Reasonable adjustments are made to support both learning and working environments. 

	IQ5	How does the school’s theologically rooted Christian vision create an active culture of justice and responsibility? 

a) How does the theologically rooted Christian vision enable positive relationships that balance individual freedom and rights, with responsibility towards others?

	This year we will be involved in the Speak Up or Stay Silent? a learning programme to support pupils in thinking about global issue and develop pupils knowledge of our global family. It  reflects on how faith and belief impacts the lives of individuals and communities. 
Charities – the importance of these charities and why we do it, is it fair, what are we doing about it – not because we are better but it is our responsibility to support those who need help - curriculum where is justice and responsibility – stories – protected characteristics – rainforests – litter picking – ask questions about fairness and how does it make you feel, what can you do about it? Empower the children – how can they make changes? – 

Reading nooks - how can we make sure no one is unhappy
Curriculum diversity – advocacy – agents of change in the world
Food bank for changing people’s lives
Trust positive impact on the culture of the school. 
We encourage our children to be aspirational through visits from aspirational members of our community – e.g The Bishop of Sheffield, local MP
Opportunities are provided for pupils to experience a sense of awe and wonder, e.g. connecting with nature through outdoor learning and residential visits, Collective Worship, and classroom prayer and reflection areas
Because of our consistent positive approach and robust learning behaviour systems, children’s behaviour is very good. They are very clear about how the school’s Christian vision and values helps them to make positive choices on how they live and behave and that ‘no matter what’, God is always with them. 
Our children enjoy taking care of our school environment. (litter pickers)

	b) How does this culture encourage justice and courageous advocacy, enabling pupils to make ethical choices and to be agents of change?
	Charities – the importance of these charities and why we do it, is it fair, what are we doing about it – not because we are better but it is our responsibility to support those who need help.
The school’s distinctive Christian character is clearly demonstrated in behaviour and inclusion policies. Conflict and complaints are resolved speedily, compassionately and in a spirit of compassion and forgiveness.

	c) As an outworking of the theologically rooted Christian vision, what partnerships are important to the school? How do they impact positively and reciprocally on people’s lives?
	When pupils leave the school community to begin secondary education they are presented with a Leavers’ Bible. There are excellent links between staff/governors/parents/community.
Imam Aziz is developing relationships with all pupils and visit the school at least twice a year. Importantly our pupils of Muslim faith are seeing themselves represented in the Imam. 
Families are highly supportive of all school church services and collective worship lead by Revd Steve. 
Communication with families is regular and detailed. There is a weekly newsletter including diary dates, Christian Values, British Values and topics. 
Feedback is gained from parent questionnaires which praise the school as giving opportunities for parents to get involved. School is open, warm and welcoming
Our Parent liaison is providing an important bridge to our parents.

	d) How does the trust make a positive impact on the culture of the school?
	The Diocese of Sheffield Academies Trust (DSAT) makes a positive and lasting impact on the culture of its schools—including Elsecar Holy Trinity CE Primary Academy—through a combination of high expectations, tailored support, and a strong sense of community and purpose. Here are some of the key ways DSAT influences school culture:
1. Child-Centered Ethos
DSAT places children at the heart of every decision, promoting the belief that “every child matters and every minute counts.” This creates a culture of care, high expectations, and meaningful learning experiences. 

2. Inclusive and Diverse Community
DSAT celebrates diversity and promotes inclusion across all schools. It fosters a culture where every child is valued for their uniqueness, and no pupil is “lost in the averages.” This is reflected in inclusive teaching practices and support for pupils with SEND. 

3. Empowered School Identity
Each school retains its individual ethos and character. DSAT supports schools in designing their own curriculum and policies, ensuring that local context and community values are respected and preserved. 

4. Collaborative Improvement Culture
DSAT encourages collaboration between schools, sharing best practices and resources. This builds a culture of continuous improvement, professional growth, and collective responsibility for pupil outcomes. 

5. Staff Well-being and Support
The DSAT Well-being Charter ensures that staff feel heard, valued, and supported. A positive working environment contributes to a thriving school culture and enhances teaching quality.

6. Research-Informed Teaching
DSAT promotes a consistent, research-based approach to pedagogy through its “Teach Simply” model. This supports a culture of high-quality teaching and deep learning across all classrooms. 

	IQ6	Is the religious education curriculum effective (with reference to the expectations set out in the Church of England’s Statement of Entitlement for Religious Education)? 
 
a) How do school and trust leaders ensure that the provision, profile, and priority of religious education in all key stages reflect its place on the curriculum of a Church school?
	The provision, profile, and priority of RE result in an effective curriculum.
RE is taught well and pupils make at least expected progress. Teaching is good with examples of excellent practice in some year groups. 
The curriculum is relevant and includes key world faiths. It meets statutory obligations. 
RE Leader attends meetings and training provided by DBE, and feeds this back at staff meetings. 
Staff meeting time dedicated to the RE curriculum. 
RE is progressively planned as a deep and rich curriculum taught through school – it aligns with the Barnsley Syllabus and Understanding Christianity. The curriculum is based on key knowledge and is equally balance between theological teachings and thinking skills. 
Assessment practises enable staff to know that teaching and learning in RE is good with a balance between substantive and disciplinary knowledge. This will be further enhanced by the use of pre and post assessments of each unit. 

	b) How do school and trust leaders ensure that the religious education curriculum is challenging, accurate, well-sequenced, well-balanced, relevant, and diverse?
	School and trust leaders ensure the RE curriculum is effective by selecting a research-based, knowledge-rich programme (NATRE) that includes 
Understanding Christianity and non-religious worldviews. It is well-sequenced, with clear progression, vocabulary, and assessments. The curriculum is relevant to modern life, supports personal development, and reflects the diversity of the school community. Leaders monitor impact and made the switch from Discovery RE to improve challenge, accuracy, and tracking

	c) How do school and trust leaders ensure that religious education is well-resourced, and that continuing professional development for staff has an impact on the effectiveness of the curriculum?
	School and trust leaders ensure that Religious Education is well-resourced by investing in a high-quality, research-based curriculum (NATRE and Understanding Christianity) that includes structured planning materials,
CPD linked to RE is a priority and time is given for staff development. Some staff have received training on Discovery RE and Understanding Christianity. 
Recent staff development linked to our new curriculum has ensured all staff know RE is important to the school and its pupils. Staff now have an updated tool in which to improve their teaching and security about what the pupils in their class need to learn. This will support our newer members of staff and those who have not taught in a Church school previously. 
Important artifacts are available to pupils such as a Quran and a Torah. 

	IQ7	What is the quality of religious education?
 
a) What is the quality of teaching?
	The quality of teaching was assessed in September 2025 to be ________. This was  completed by the RE leader and the Chair of governors, who luckily happens to be a secondary leader of RE. 
At Elsecar we believe that the teaching of RE is both a huge responsibility and a privilege that must be recognised by those who teach it. By embracing the explicit teaching of Christian concepts and God’s big story, it is hoped that the content of our RE curriculum will give pupils a deeper understanding of Christianity. In addition, children explore all major world faiths and worldviews. 
The children make good progress due to the use of Discovery RE as tool to ensure quality and progression in the RE curriculum and its end of unit outcomes. 
All teachers teach RE well and a move to a scheme form NATRE aims to ensure our newest members of staff teach with confidence. 
The importance of prayer and how Christians pray is taught through the RE curriculum and part of key learning in RE
Children are engaged in a rich and stimulating R.E. Curriculum, giving them a good grasp of the major world religions with a particular emphasis on Christianity. Children are encouraged to develop their own spirituality, considering the concepts that they learn throughout the curriculum and always ending units with what does this mean to them. 
Children can talk about faith, belief and issues in RE and in other areas of the curriculum. They demonstrate an informed and respectful understanding of a range of religions and worldviews and their impact on society and culture. 
Our teachers are passionate about engaging children with a stimulating and ambitious curriculum, which is why we have moved to a new curriculum for 2025. 
Visitors to our school often comment how keen our children are to share their learning and experiences. 
We ensure that our RE is taught through drama, with FS2 and Year 1 all taking part in a nativity which is one of the highlights of our year. Our Easter play, which was viewed and enjoyed by our community. Our singing -which is enjoyed by all pupils also supports our RE teaching.

	b) How well do pupils make progress in their learning as a result of a balanced and well-structured religious education curriculum?
	For each unit of work within our RE curriculum, a series of inspiring lessons are planned, with clear knowledge based learning objectives and progressive subject-specific vocabulary. 
Although key celebrations such as Christmas and Easter may be visited many times during a child’s time in school, a different aspect and learning experience will be covered, so that progression can be seen in the quality and depth of learning. 
As RE develops children’s knowledge and understanding of the nature of religion and belief, it provokes challenging questions about meaning and purpose, truth and values, identity and belonging. 
In each unit there are sticky knowledge quizzes which ensure children are embedding learning that can then be built on as the children move through school. 
From Year 1 onwards each child has their own RE book and EYFS have an RE ‘scrapbook’.

	c) How does assessment inform teaching and learning?
	Formative assessment allows teaching staff to adapt lessons to meet the needs of the pupils. Summative end of unit assessment allows teachers to judge whether pupils are working towards, working at expected or working at greater depth. In 2025 our new curriculum has an assessment approach which uses a pre and post learning system that has been trialed in history, geography and science lessons at Elsecar and gives teachers detailed knowledge of each pupil’s individual knowledge and progress, as well as next steps. 
Our new curriculum ensures teachers and leaders know what pupils should actually know about RE by the end of their education.
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